
Child Nutrition
Action Plan Worksheet

#HungryforActionOK

Introduction

We want to help you plan how to put one or more of these programs into action in 
your community! Use this worksheet and program one-pagers to identify key steps 
to implement or expand these programs in your area.

Part 1 asks you to think about the current context in which you work, be it at an 

organization, in a specific program, or as a member of your community. 

• What needs are there to address? 

• Who would that help or impact? 

• What resources are already at your disposal? 

• What results are you hoping to achieve?

Part 2 has you review all the programs, their parameters, benefits, and ways to 

implement. Think about which of these programs would help address the need you 
identified in part 1.

Part 3 offers some questions for you to reflect on to better understand how the 
programs intersect with the context you identified and how to strengthen your 
approach. 

• What program implementation will best help you achieve your desired 

result? 

• Who are your partners and stakeholders in this implementation? 

• What data and feedback are you using to support the conclusions you’ve 
made? 

• How will you incorporate community voices?

Part 4 gives you an opportunity to choose three action items for program 

exploration and/or implementation, work through what is needed to execute them, 
and when that action will occur.

Contact your Hunger Free Oklahoma regional office using the info in Part 4 for help 
with implementation. Let’s take action to end childhood hunger together!



What needs have 

you identified in 
your community?

How did you 

identify them?

What resources 

and assets do you 
have access to?

What is your 

desired result or 
outcome?

Who will be 

impacted if you 
achieve your 

desired result or 

outcome?

Part 1 Fill in the chart below based off your organization’s mission, a 
particular program, or area you would like to focus on.
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Part 2 Review the Child Nutrition program one-pagers and think 
about how each program could help address the needs above.
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Part 3 Reflect on the questions below.

What program(s) will best help you achieve your desired 

result?

Who are your partners and stakeholders (internal & 

external)?

What data and/or feedback are you using to support this 

pathway?

How will you incorporate the voices of children, parents, and 

caregivers?
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Part 4 Select a program and three action items to focus your action 
plan around. Construct your plan by filling out the chart below.  
Repeat for each program you’d like to work on.

PROGRAM:

Expected 
Results
(How to 
Measure)

Timeline
(Start/Finish)

Assistance 
Needed

Budget 
(Optional)

Action 1:

Action 2:

Action 3:

Want to take it to the next level? Connect with Hunger Free Oklahoma! 

Eastern OK: Treasure.Standeford@HungerFreeOK.org

Western/Central OK: Katie.Raymond@HungerFreeOK.org
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