
#HungryForActionOK

Hunger-Free Communities in Action

Katie 
Raymond

Shea Padilla 
Boschee

Caity 
King



HUNGER FREE 
COMMUNITIES 
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A LOOK AT RURAL COMMUNITY IN NOBLE COUNTY, OKLAHOMA



A CASE 

STUDY:

PERRY, OKLAHOMA

Town Population 4,484

County Population 10,924

County Poverty Rate: 11.7%

Youth Food Insecurity Rate: 13.3%

NOBLE COUNTY FAMILY YMCA
Est. 1979

Shea Boschee Caity King

Chief Executive Officer Director of Strategic Advancement
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Agenda Session Objectives

→How we got involved in 
food work

→Partnerships and capacity 
building

→Where the work is now

→Where we see our coalition 
evolving

→Analyze opportunities with 
new lenses

→Identifying strategies to 
approach the work

→Looking for stakeholders 
and community partners 
who want to help address 
community needs
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Companion 
Worksheet
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What motivates you to build 
food security in your 
community?

ⓘ Start presenting to display the poll results on this slide.
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OUR FOOD SECURITY WORK TIMELINE

OCTOBER 2019 MAY 2021

MARCH 2020 APRIL 2023

Framework: Examine and Evaluate

Lens: Our goal? Our drivers?

Partnerships and Collaboration

Programmatic Operations

Initiatives

Community Perspective
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OCTOBER 2019 MAY 2021

MARCH 2020 APRIL 2023

Framework 

Lens

Partnerships & Collaboration

Programmatic Operations

Initiatives

Community Perspective



Food Security 

Landscape 
July 1, 2019- June 30, 2020
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Framework 

Lens

Partnerships & 

Collaboration

Programmatic Operations

Initiatives

Community Perspective

OCTOBER 2019 MAY 2021

MARCH 2020 APRIL 2023

• Starting our 
Strategic 
Planning 
process

• Beginning  
our Food 
Security work

• Leveraging 
partnerships 
& 
relationships 
to meet the 
needs of our 
community
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OCTOBER 2019 MAY 2021

MARCH 2020 APRIL 2023

Framework 

Lens

Partnerships & Collaboration

Programmatic Operations

Initiatives

Community Perspective
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OCTOBER 2019 MAY 2021

MARCH 2020 APRIL 2023

Framework 

Lens

Partnerships & Collaboration

Programmatic Operations

Initiatives

Community Perspective

Hunger Free Community Perry 

• Perry Food Pantry
• Regional Food Bank of Oklahoma

• Malzahn Family Foundation
• Perry Public Schools
• Noble County Family YMCA



BUILDING A NET THAT 
WORKS
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SUMMER MEALS IN NOBLE COUNTY

2019 2020 2021 2022

Total meal sites 2 6 5 13

Total meal served 9,595 52,816 53,725 58,232

Total number of sponsors 2 5 5 5

County-wide student 
enrollment

2,148 2,110 2,110 2,046

Meal sites per 1,000 
students

0.9 2.8 2.36 4.88



PERRY PUBLIC SCHOOLS

School Meal Forms

• Processed 200 school meal forms (3 days into school)

Direct Certification

• 186 students receive free school meals because their 

household is receiving SNAP benefits

• 150 additional students receive free school meals because 

the household receives Medicaid

Sitting over 50% FRP for the whole district

• Area eligible for other child nutrition programs



SNAP PARTICIPATION

Year Cases Persons
Monthly 
Average 
Cases

Monthly 
Average 
Persons

SNAP Gap

2018 833 1,838 597 1,288 29.2%

2019 765 1,657 561 1,199 24.6%

2020 809 1,751 569 1,198 35.1%

2021 802 1,714 607 1,265 29.6%

2022 838 1,792 2,022 4,016 Data not yet 
available



Unique SNAP households issued DUO coupons: 10,446

Overall redemption rate, based on dollar value: 32.6 %

DUO dollar value redeemed: $279,390
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Average SNAP Produce Purchases of Total Store Produce Sales

Including DUO: 39%

Excluding DUO: 20%
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What questions do you have for 
us?

ⓘ Start presenting to display the poll results on this slide.
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What step will you take next?

ⓘ Start presenting to display the poll results on this slide.



THANK YOU

Shea Boschee

President and CEO

Noble County Family YMCA

shea.boschee@noblecoymca.org

Caity King

Director of Strategic Advancement

Noble County Family YMCA

caity.king@noblecoymca.org
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#HungryForActionOK

Collaborative Learning in ACTION!

Don't forget to visit the 
debrief boards between sessions! 

Share what you learned and 
resources that might help others.



#HungryForActionOK

Scan to Give Session Feedback
...and find lots of other resources!
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