
#HungryForActionOK

Prevent: Collaboratively Stopping Hunger 
Before It Starts

Katherine 
Morgan

Keely
White

Art
Younger



2

PREVENT:
Collaboratively 
stopping hunger 
before it starts

October 2023



3

C
O

N
T

E
N

T
S

• understand the root causes of hunger and 
how they are interconnected

• learn about Regional Food Bank’s hunger 
prevention work and how we engage 
organizations in hunger prevention 

• understand what resources are available 
and how organizations can get involved
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Root causes of hunger
How they are interconnected
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Needs Don’t Exist in Isolation
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Poverty is the Problem
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Interconnectedness of Root Causes
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Why do you think Oklahomans are hungry?

An Example of the Interrelationships

…Because they are poor. [poverty, itself, is a root cause of hunger.]

Why do you think they are poor? …Because they aren't working. [root cause of "Underemployment"]

Why do you think they are not working? …Because they don't want to work.

[root causes of "disadvantage 
neighborhoods" 
and "systemic poverty"]

Why do you think they don't want to work? …Because they can't get a "decent" job 
where they live. 
…Or, because they can’t find a job.

Why do you think they can't find a decent job? …Because businesses that pay a 
living wage aren't located where 
they live.  

[root cause of "systemic poverty"]

It is also not enough to provide a job opportunity (even if it is a living-wage job) if other services 
(e.g. housing, healthcare, adequate healthy foods, affordable energy) remain out of reach. 



9



10



11

Building Capacity for Ending Hunger
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Current Hunger Prevention Work
(Partnerships)
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Poverty ​

Underemployment ​

Education​

Health and Healthcare Access ​

Disadvantage Neighborhoods ​

Gender, Racial and Ethnic Disparities​

Policy ​

Aging​

Abuse & Neglect ​

Incarceration​

Root Causes of Hunger
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Hunger Prevention
Feeding Partnerships
(Food for Communities)

• Partners with a focus on food 
assistance but offer and/or bring 
in additional resources or services 
that address root causes of 
hunger. 

Examples

• Food & Resource 
Centers

• Food pantries

• Congregate feeding 
sites

• Soup kitchens

• Shelters/group 
homes
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Hunger Prevention
Root Cause Partnerships
(Community Connections)

• Partners with a focus on 
resources that address root 
causes of hunger and poverty

• Offer wrap around services like 
case management, job training 
and placement, access to 
healthcare, housing, transitional 
assistance (incarceration or 
incarceration prevention) etc.

Examples
• Northcare

• Safecare

• Goodwill

• Catholic Charities

• Center for Children and 
Families

• Community Action Agency

• Central Oklahoma Workforce 
Innovation Board

• Diversion Hub

• Pivot

• Remerge

• Palomar
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Employment Partners
Root Cause Partnerships
(Community Connections)

• Partners that provide full time job 
opportunities at a livable wage and 
or with benefits to improve their 
situation (health benefits, tuition 
reimbursement and skill 
certifications. 

• Conduct outreach at our partner 
agencies, participate in hiring 
events, job fairs and cross referrals. 
Provide job training and placement 
programs. 

Examples

• AWG

• UPS

• Costco

• Oncue

• Onin Staffing Group

• Smith Staffing 

• Dress for Success
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Hunger Prevention
Youth Programs
(Food for Kids)

• Programs with a focus on food 
assistance for children from early 
childhood through 18 years old.

• Aim to provide chronically hungry 
children with the nutritious food 
they need today to help them 
thrive.

Examples

• Backpack Programs

• School Pantry

• Summer Feeding

• Kids Café

• Youth Pantries
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Hunger Prevention
Senior Programs
(Food for Seniors Programs)

• Partners with a focus on food 
assistance for seniors and 
alleviating additional barriers that 
seniors face.

• Barrier focus areas: ADL 
limitations, transportation access, 
homebound, nutrition status, 
disease management

Examples

• CSFP

• Senior Servings

• EMBARK Home 
Delivery

• Senior Pantry

• Senior Congregate 
Feeding Sites
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Hunger Prevention
Root Cause Partnerships
(Food for Health Partners)

• Program integration with partners 
that have a focus on resources 
that address root causes of 
hunger and poverty

• Offer food with wrap around 
services like case management, 
access to healthcare and health 
resources, housing, family 
support, etc.

Examples

• Hospitals, Clinics, 
FQHCs

• County Health 
Departments

• DHS Offices and Hope 
Centers

• Parent Promise

• Area Agencies on Aging
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Hunger Prevention
Public Health Partnerships
(Food for Health)

• Partners with a focus on systems 
level public health approaches to 
overall improvement of human 
life.

• Includes statewide efforts in 
disease prevention, health 
promotion, nutrition education, 
health equity, etc.

Examples

• OSDH - SPINE

• TSET - N7

• OKPCA

• OHA

• OUHSC

• HFO

• State Plan on Obesity 
Collaborative

• DHS CAP

• HAU

• BCBS
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State Partnerships Improving 

Nutrition and Equity (SPINE)

Focused on promoting equitable and sustainable food and 

nutrition security through a NACDD 2-year grant

PARTNER

The SPINE 
Partnership works 

with FQHCs 

and clinics

SCREEN

To establish food 
insecurity and/or 

social determinants 

of health screenings

FOOD PANTRY

To establish an 
on-site food pantry

REFER

To develop a 
referral system for 
ongoing community 

resources

KEY PARTNERSHIPS

➢ Regional Food Bank 

of Oklahoma

➢ Food Bank of 
Eastern Oklahoma

➢ Oklahoma Primary 
Care Association 

➢ Oklahoma Hospital 
Association

➢ Hunger Free 

Oklahoma (HFO)

Y1 CLINIC FOOD PANTRY

➢ Shortgrass Community 

Health Center, Hollis

➢ Health and Wellness 
Center, Stigler*

➢ Kiamichi Clinic, Idabel**

➢ OU Super Niños Clinic, 

OKC 

➢ SSM Health, OKC

➢ OKC Indian Clinic, OKC

WHAT WE DO

YEAR 2 

COUNTY HEALTH 

DEPARTMENT 

INTERVENTION

EXPAND

The food banks anticipate 
they can expand to 6-10 
County Health Departments 

TRAIN

Food Banks and HFO provide all training 
necessary for on-site food pantries and for 
SNAP application assistance. 
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What resources are available
How to get involved
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Interested in getting 
involved in Hunger 
Prevention?

Contact us:
(email) info@rfbo.org
(phone) 405-972-1111
(website) www.rfbo.org

Or reach out to one of us!

Katharine Morgan

Director of the Partner 
Network

(405) 600-3186

KMorgan@rfbo.org

Arthur Younger

Community Connections 
Director

(405) 600-3157

AYounger@rfbo.org

Keeley White

Director of Community 
Health Programs

(405) 604-7104

KWhite@rfbo.org

mailto:info@rfbo.org
http://www.rfbo.org
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Questions?



#HungryForActionOK

Collaborative Learning in ACTION!

Don't forget to visit the 
debrief boards between sessions! 

Share what you learned and 
resources that might help others.



#HungryForActionOK

Scan to Give Session Feedback
...and find lots of other resources!
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