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Learnings from Hunger Free Oklahoma’s
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Ladder of Youth Voice
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8. Youth/Adult Equity

7. Completely Youth-Driven
6. Youth/Adult Equality

5. Youth Consulted

4. Youth Informed

3. Tokenism

2. Decoration

1. Manipulation

Adaopted by Adam Fletcher (2011} from work by Roger Hart, et al. (1294}

5
=
3
z
E
£

THE FREECHILD PROJECT YOUTH VOICE RUBRIC

THE WAYS YOUNG PEOPLE
ARE ENGAGED

8. Youth/Adult Equity. All
youth, young adults and alder
adults are recognized for their
impact and ownership of the
outcomes.

7. Completely Youth-Driven
Action. These activities do not
include adults in positions of
authority; rather, adults are
there in secondary roles to sup-
port young people.

6. Youth/Adult Equality. This is
a 50/50 split of responsibilities,
authority, obligation and
commitment.

5. Youth-Consulted. Adults
actively consult young people
while they're involved.

4. Youth-Informed. Young
people inform adults.

3. Tokenism. Adults assign
young people only token roles.

2. Decoration. Adults use
young people to decorate their
activities.

1. Manipulation. Adults ma-
nipulate young people.

& 2017 ADAM FLETCHER — freechild.org

CHALLENGE

This is an exceptional relation-
ship in communities that requires
conscious commitment by all par-
ticipants. Deliberately addresses
barriers and constantly ensures
shared outcomes.

Young peaple may operate in

a vacuum, often without the
recognition of their impact on
the larger community. Activities
driven by youth and young adults
may not be seen by older adults
with deserved validity.

There isn't recognition for the
specific developmental needs or
representation opportunities for
young people. Without receiving
that recognition, young pecple
may lose interest and become
disengaged.

Young people have only the
authority that older adults grant
them, and their engagement is
subject to external approval

Adults do not have to let young
people impact their decisions.

Youth and young adults are used
inconsequentially by adults to re-
inforce the perception that young
people are engaged.

The presence of young people
is treated as all that is neces-
sary without reinforcing active
engagement.

Young people are forced to
attend without regard to their
interest.

REWARD

Creates structures that establish
and support safe, supportive,
effective and sustainable envi-
ronments for engagement, and
ultimately recreates the climate
and culture of organizations and
communities.

Developing complete ownership in
communities allows young people
to effectively drive community
engagerment. Young peaple expe-
rience the outcomes of their direct
actions en themselves, their peers
and the larger community.

Young people can substantially
transform adults’ apinions, ideas
and actions.

Young people can substantially
transform adults’ opinions, ideas
and actions

Young people may influence
adult-driven decisions or activities.

Validates youth and young adults
attending events without requir-
ing effort beyond that.

Attendance by youth and young
adults is & tangible cutcome that
may demanstrate consideration
for engaging young people.

Adults experience involving young
people and gain rationale for
continuing activities.



Ladder of Youth Voice

8. Youth/Adult Equity

‘ 7. Completely Youth-Driven

Discuss with your group the |~y e
scenarios and decide where on 5. Youth Consulted
the ladder you w_ould place the - S—
level of youth voice and

engagement. \ 3. Tokenism

2. Decoration

B

1. Manipulation

Adaopted by Adam Fletcher (2011} from work by Roger Hart, et al. (1224}



Reflection: How can you use the youth voice ladder
and rubric to elevate youth voice in spaces you
work?
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Rachel Humphrey, Program
Manager

rachel@leadershiptulsa.org



Youth Action Council at Hunger Free Oklahoma

-Partnership between Hunger Free Oklahoma and Tulsa Changemakers

-We meet twice a month, hold end of year celebration, youth present to our staff and
board members, and plan summer service-learning trips

-Youth work on anti-hunger related projects
-HFO provides transportation through Modus Tulsa and dinner
-Facilitators are First Aid/CPR Trained

-Staff engagement portion

Want to learn more?

Contact Sarah at sarah.smithmoore@hungerfreeok.org
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